
 
CITY OF CAMBRIDGE 

 POLICE DEPARTMENT 
 

INTEROFFICE CORRESPONDENCE 
 

  
TO: Commissioner Robert C. Haas DATE:  February 2012 
 
 
FROM: Deputy Superintendent Steven DeMarco             REF: Professional Standards Unit 
 
  
SUBJECT: Monthly Report – January 2012 
 
Sir: 
 
The following are the monthly reports for the Professional Standards Unit.  The first report is a 
synopsis of all citizen complaints, staff investigations, line investigations, administrative audits, Police 
Review and Advisory Board (PRAB) complaints forwarded to the Department and a miscellaneous 
section that outlines other unit activity. Also included is a report that identifies the monthly 
performance measures of the section, a summary of all use of force incidents for the month and an 
update on field inspections.   
 
Overall Unit Activity 
 
This page will chart the total number of cases handled by the unit, and also subdivide the total number 
of cases into four (4) subcategories.  The chart displays the number of cases (as well as subcategories) 
received in the current month as well as the cumulative number of cases for the current and previous 
year.   
  
Types of Complaint/Investigation and Disposition 
 
These pages define and categorize the particular types of investigations that are conducted under the 
general heading of citizen complaints, staff investigations, line investigations and administrative 
audits.  These charts show how many investigations are being conducted in each system, how many 
cases are open, how many are closed and the disposition of each closed case.   
 
The following is a narrative of all citizen complaints, staff investigations, line investigations, 
administrative audits and PRAB cases received or initiated during the month.   
 
 
 
 
 
 
 
 
 

  





 
CAMBRIDGE POLICE DEPARTMENT 
Professional Standards Unit 
 
MONTHLY REPORT FOR: January 2012 

 
 

 
Activity 

This Month 
This Year 

 
YTD Last Year 

 
YTD This Year  

 
% Change 

 
Citizen Complaints 

 
1 

 
0 

 
1 

 
+100% 

 
Staff Investigations 

 
1 

 
0 

 
1 

 
+100% 

 
Line Investigations 

 
1 

 
0 

 
1 

 
+100% 

 
Administrative Audits 

 
0 

 
0 

 
0 

 
0 

 
TOTAL 

 
3 

 
0 

 
3 

 
+300% 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



CAMBRIDGE POLICE DEPARTMENT 
Professional Standards Unit 
 
CITIZEN COMPLAINT TRACKING SYSTEM   - January 2012 

CASE DISPOSITIONS 
Nature of Complaint Month Year Total Open Closed Exonerated Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
1 

 
         1 

 
--- 

 
         -- 

 
--- 

 
--- 

 
--- 

 
--- 

Improper Police 
Procedure 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Excessive Force 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Criminal Conduct 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Civil Rights Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
1 

 
1 

 
1 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
 
LINE INVESTIGATION TRACKING SYSTEM   - January 2012 

CASE DISPOSITIONS 
Nature of Complaint Month Year Total Open Closed Exonerated Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
1 

 
1 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Sick Leave Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Court Time Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Tardiness Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

Departmental Policy 
Violation (Duties)  

 
---- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
1 

 
1 

 
1 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
 
 
 
 
 
CAMBRIDGE POLICE DEPARTMENT 



Professional Standards Unit 
 
STAFF INVESTIGATIONS TRACKING SYSTEM   - January 2012 

CASE DISPOSITIONS 
Nature of Complaint Month YTD Total Open Closed Cleared Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

Improper Police  
Procedure 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Excessive Force 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Criminal Conduct 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Civil Rights Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

Departmental Policy 
Violation (Various) 

 
1 

 
1 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
1 

 
1 

 
1 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
 
ADMINISTRATIVE AUDITS TRACKING SYSTEM   - January 2012 

CASE DISPOSITIONS 

Nature of Complaint 2012Total Open Closed Cleared Substantiated Inconclusive Withdrawn Recommendations 
 
Audits  

 
0 

 
0 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
0 

 
Departmental Policy 

 
 --- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Other 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
0 

 
0 

 
0 

 
0 

 
0 

 
0 

 
0 

 
0 

 
 
 
 
 
 
 
 
CAMBRIDGE POLICE DEPARTMENT 
QUALITY CONTROL UNIT 
 



CITIZEN COMPLAINT TRACKING SYSTEM   - December 2011 
CASE DISPOSITIONS 

Nature of Complaint Month Year Total Open Closed Cleared Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
1 

 
         2 

 
--- 

 
         2 

 
1 

 
--- 

 
1 

 
--- 

Improper Police 
Procedure 

 
--- 

 
         4 

 
--- 

 
4 

 
3 

 
1 

 
--- 

 
--- 

 
Excessive Force 

 
--- 

 
1 

 
--- 

 
1 

 
1 

 
--- 

 
--- 

 
--- 

 
Criminal Conduct 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Civil Rights Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
--- 

 
7 

 
--- 

 
7 

 
5 

 
1 

 
1 

 
0 

 
 
LINE INVESTIGATION TRACKING SYSTEM   - December 2011 

CASE DISPOSITIONS 
Nature of Complaint Month Year Total Open Closed Cleared Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
--- 

 
1 

 
--- 

 
1 

 
--- 

 
1 

 
--- 

 
--- 

 
Sick Leave Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Court Time Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Tardiness Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

Departmental Policy 
Violation (Duties)  

 
---- 

 
6 

 
--- 

 
6 

 
2 

 
4 

 
--- 

 
--- 

 
TOTAL 

 
--- 

 
7 

 
--- 

 
7 

 
2 

 
5 

 
0 

 
0 

 
 
 
 
 
 
CAMBRIDGE POLICE DEPARTMENT 
QUALITY CONTROL UNIT 
 
STAFF INVESTIGATIONS TRACKING SYSTEM   - December 2011 



CASE DISPOSITIONS 
Nature of Complaint Month YTD Total Open Closed Cleared Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

Improper Police  
Procedure 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Excessive Force 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Criminal Conduct 

 
--- 

 
1 

 
1 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Civil Rights Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

Departmental Policy 
Violation (Various) 

 
--- 

 
4 

 
--- 

 
4 

 
--- 

 
4 

 
--- 

 
--- 

 
TOTAL 

 
--- 

 
5 

 
1 

 
4 

 
0 

 
4 

 
0 

 
0 

 
 
ADMINISTRATIVE AUDITS TRACKING SYSTEM   - December 2011 

CASE DISPOSITIONS 

Nature of Complaint 2011Total Open Closed Cleared Substantiated Inconclusive Withdrawn Recommendations 
 
Audits  

 
1 

 
0 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
0 

 
Departmental Policy 

 
 --- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Other 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
8 

 
0 

 
0 

 
0 

 
0 

 
0 

 
0 

 
0 

 
 
 
 





CITY OF CAMBRIDGE 
 POLICE DEPARTMENT 

 
INTEROFFICE CORRESPONDENCE 

 
 

  
TO: Commissioner R. Haas                           DATE: February 2012 
  
 
FROM: Deputy Superintendent Steven J. DeMarco 
  
 
SUBJECT: Performance Measures FY12 
 
 
Sir: 
 
The following is a summary of the FY12 performance measures as of January 31, 2012 
 
PERFORMANCE 
MEASURES 

FY11 
PROPOSED 

06/30/11 
ACTUAL 

FY12 
PROPOSED 

7/31/12 
ACTUAL 

1.  Number of administrative        
audits conducted by staff 

 
8 

 
7 

 
8 

 
2 

2.  Complete “quality of 
service” assessment forms 
– incident reports 

 
250 

 
250 

 

 
300 

 
174 

 
3.  Complete “quality of 

service” assessment forms 
– m/v stops 

 
250 

 
250 

 
300 

 
155 

4.  Conduct field inspection 
audits 

 

 
60 

 
60 

 
60 

 
4 

 
 
 
 
Respectfully, 
 
 
Steven J. DeMarco 
Deputy Superintendent 
Professional Standards Section 

 
 

 
 
 

 

 

   

 



 
CITY OF CAMBRIDGE 

 POLICE DEPARTMENT 
 

INTEROFFICE CORRESPONDENCE 
 

  
TO: Commissioner Robert C. Haas DATE:  April 10, 2012 
 
 
FROM: Deputy Superintendent Steven DeMarco             REF: Professional Standards Unit 
 
  
SUBJECT: Monthly Report – March 2012 
 
Sir: 
 
The following are the monthly reports for the Professional Standards Unit.  The first report is a 
synopsis of all citizen complaints, staff investigations, line investigations, administrative audits, Police 
Review and Advisory Board (PRAB) complaints forwarded to the Department and a miscellaneous 
section that outlines other unit activity. Also included is a report that identifies the monthly 
performance measures of the section, a summary of all use of force incidents for the month and an up-
date on field inspections.   
 
Overall Unit Activity 
 
This page will chart the total number of cases handled by the unit, and also subdivide the total number 
of cases into four (4) subcategories.  The chart displays the number of cases (as well as subcategories) 
received in the current month as well as the cumulative number of cases for the current and previous 
year.   
  
Types of Complaint/Investigation and Disposition 
 
These pages define and categorize the particular types of investigations that are conducted under the 
general heading of citizen complaints, staff investigations, line investigations and administrative 
audits.  These charts show how many investigations are being conducted in each system, how many 
cases are open, how many are closed and the disposition of each closed case.   
 
The following is a narrative of all citizen complaints, staff investigations, line investigations, 
administrative audits and PRAB cases received or initiated during the month.   
 
 
 
 
 
 
 
 
 

  





 
CAMBRIDGE POLICE DEPARTMENT 
Professional Standards Unit 
 
MONTHLY REPORT FOR: March 2012 

 
 

 
Activity 

This Month 
This Year 

 
YTD Last Year 

 
YTD This Year  

 
% Change 

 
Citizen Complaints 

 
0 

 
1 

 
1 

 
0 

 
Staff Investigations 

 
2 

 
2 

 
4 

 
+50% 

 
Line Investigations 

 
0 

 
4 

 
1 

 
-75% 

 
Administrative Audits 

 
5 

 
0 

 
5 

 
0 

 
TOTAL 

 
2 

 
7 

 
6 

 
-14% 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



CAMBRIDGE POLICE DEPARTMENT 
Professional Standards Unit 
 
CITIZEN COMPLAINT TRACKING SYSTEM   - March 2012 

CASE DISPOSITIONS 
Nature of Complaint Month Year Total Open Closed Exonerated Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
0 

 
         1 

 
--- 

 
         -- 

 
1 

 
--- 

 
--- 

 
--- 

Improper Police 
Procedure 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Excessive Force 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Criminal Conduct 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Civil Rights Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
0 

 
1 

 
0 

 
1 

 
--- 

 
--- 

 
--- 

 
--- 

 
 
LINE INVESTIGATION TRACKING SYSTEM   - March 2012 

CASE DISPOSITIONS 
Nature of Complaint Month Year Total Open Closed Exonerated Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
0 

 
1 

 
--- 

 
1 

 
--- 

 
1 

 
--- 

 
--- 

 
Sick Leave Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Court Time Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Tardiness Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

Departmental Policy 
Violation (Duties)  

 
---- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
0 

 
1 

 
0 

 
1 

 
--- 

 
--- 

 
--- 

 
--- 

 
 
 
 
 
 
CAMBRIDGE POLICE DEPARTMENT 



Professional Standards Unit 
 
STAFF INVESTIGATIONS TRACKING SYSTEM   - March 2012 

CASE DISPOSITIONS 
Nature of Complaint Month YTD Total Open Closed Cleared Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

Improper Police  
Procedure 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Excessive Force 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Criminal Conduct 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Civil Rights Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

Departmental Policy 
Violation (Various) 

 
2 

 
4 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
2 

 
4 

 
4 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
 
ADMINISTRATIVE AUDITS TRACKING SYSTEM   - March 2012 

CASE DISPOSITIONS 

Nature of Complaint 2012Total Open Closed Cleared Substantiated Inconclusive Withdrawn Recommendations 
 
Audits  

 
5 

 
0 

 
5 

 
--- 

 
--- 

 
--- 

 
--- 

 
0 

 
Departmental Policy 

 
 --- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Other 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
5 

 
0 

 
5 

 
5 

 
0 

 
0 

 
0 

 
0 

 
 
 
 
 
 
 
 
CAMBRIDGE POLICE DEPARTMENT 
Professional Standards Unit 
 



CITIZEN COMPLAINT TRACKING SYSTEM   - February 2012 
CASE DISPOSITIONS 

Nature of Complaint Month Year Total Open Closed Exonerated Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
0 

 
         1 

 
--- 

 
         -- 

 
1 

 
--- 

 
--- 

 
--- 

Improper Police 
Procedure 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Excessive Force 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Criminal Conduct 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Civil Rights Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
0 

 
1 

 
0 

 
1 

 
--- 

 
--- 

 
--- 

 
--- 

 
 
LINE INVESTIGATION TRACKING SYSTEM   - February 2012 

CASE DISPOSITIONS 
Nature of Complaint Month Year Total Open Closed Exonerated Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
0 

 
1 

 
--- 

 
1 

 
--- 

 
1 

 
--- 

 
--- 

 
Sick Leave Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Court Time Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Tardiness Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

Departmental Policy 
Violation (Duties)  

 
---- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
0 

 
1 

 
0 

 
1 

 
--- 

 
--- 

 
--- 

 
--- 

 
 
 
 
 
 
CAMBRIDGE POLICE DEPARTMENT 
Professional Standards Unit 
 
STAFF INVESTIGATIONS TRACKING SYSTEM   - February 2012 



CASE DISPOSITIONS 
Nature of Complaint Month YTD Total Open Closed Cleared Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

Improper Police  
Procedure 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Excessive Force 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Criminal Conduct 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Civil Rights Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

Departmental Policy 
Violation (Various) 

 
1 

 
2 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
1 

 
2 

 
2 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
 
ADMINISTRATIVE AUDITS TRACKING SYSTEM   - February 2012 

CASE DISPOSITIONS 

Nature of Complaint 2012Total Open Closed Cleared Substantiated Inconclusive Withdrawn Recommendations 
 
Audits  

 
0 

 
0 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
0 

 
Departmental Policy 

 
 --- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Other 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
0 

 
0 

 
0 

 
0 

 
0 

 
0 

 
0 

 
0 

 
 





CITY OF CAMBRIDGE 
 POLICE DEPARTMENT 

 
INTEROFFICE CORRESPONDENCE 

 
 

  
TO: Commissioner R. Haas                           DATE: April 10, 2012 
  
 
FROM: Deputy Superintendent Steven J. DeMarco 
  
 
SUBJECT: Performance Measures FY12 
 
 
Sir: 
 
The following is a summary of the FY12 performance measures as of March 31, 2012 
 
PERFORMANCE 
MEASURES 

FY11 
PROPOSED 

06/30/11 
ACTUAL 

FY12 
PROPOSED 

7/31/12 
ACTUAL 

1.  Number of administrative        
audits conducted by staff 

 
8 

 
7 

 
8 

 
2 

2.  Complete “quality of 
service” assessment forms 
– incident reports 

 
250 

 
250 

 

 
300 

 
219 

 
3.  Complete “quality of 

service” assessment forms 
– m/v stops 

 
250 

 
250 

 
300 

 
179 

4.  Conduct field inspection 
audits 

 

 
60 

 
60 

 
60 

 
9 

 
 
 
 
Respectfully, 
 
 
Steven J. DeMarco 
Deputy Superintendent 
Professional Standards Section 

 
 

 
 
 

 

 

   

 



 
CITY OF CAMBRIDGE 

 POLICE DEPARTMENT 
 

INTEROFFICE CORRESPONDENCE 
 

  
TO: Commissioner Robert C. Haas DATE:  May 7, 2012 
 
 
FROM: Deputy Superintendent Steven DeMarco             REF: Professional Standards Unit 
 
  
SUBJECT: Monthly Report – April 2012 
 
Sir: 
 
The following are the monthly reports for the Professional Standards Unit.  The first report is a 
synopsis of all citizen complaints, staff investigations, line investigations, administrative audits, Police 
Review and Advisory Board (PRAB) complaints forwarded to the Department and a miscellaneous 
section that outlines other unit activity. Also included is a report that identifies the monthly 
performance measures of the section, a summary of all use of force incidents for the month and an up-
date on field inspections.   
 
Overall Unit Activity 
 
This page will chart the total number of cases handled by the unit, and also subdivide the total number 
of cases into four (4) subcategories.  The chart displays the number of cases (as well as subcategories) 
received in the current month as well as the cumulative number of cases for the current and previous 
year.   
  
Types of Complaint/Investigation and Disposition 
 
These pages define and categorize the particular types of investigations that are conducted under the 
general heading of citizen complaints, staff investigations, line investigations and administrative 
audits.  These charts show how many investigations are being conducted in each system, how many 
cases are open, how many are closed and the disposition of each closed case.   
 
The following is a narrative of all citizen complaints, staff investigations, line investigations, 
administrative audits and PRAB cases received or initiated during the month.   
 
 
 
 
 
 
 
 
 

  





 
•  called to express her displeasure over a contact with an officer.  

states that she has been taking care of a sick friend on . she was not aware 
of the street cleaning and left her car on the posted side of the road. She had to run out 
of the house in her nightgown and bare feet to move her car which had already been 
lifted onto a tow truck.  states that when officer approached her he was very 
rude, condescending, disrespectful, and cocky. She believes that police officers should 
act in a more professional manner.  does not feel that any disciplinary action is 
warranted but just wanted to make CPD aware of the officers’ actions. PSU spoke with 
Off. as Lt. Riley was on vacation,  Officer did not disagree with  statements 
except to say that he did not feel the interaction was as bad as she described it, he 
merely felt that he advised her that she had parked illegally and should not do so in the 
future. Lt. Riley notified of issue, no further action warranted at this time. 

 
 

• Officer cited  (the complainant) for failure to display lights on vehicle 
(bicycle). The complainant claims that the officer used profanity and was 
rude/discourteous. He was not sure if he wanted to file a complaint so we mailed out a 
complaint form. Officers’ supervisor advised of potential complaint. 
 

•  complained to PSU stating that he came to the front desk to retrieve a 
jacket that an officer instructed him to pick up at the property office several weeks 
prior.   While at the front desk, complainant alleges that officer was rude to him and that 
they could not locate his jacket.  His primary interest is with retrieving his jacket.  He 
does not wish to pursue a complaint against the officer who he felt was rude. We are 
still trying to locate the jacket. Numerous interviews have shown we definitely took 
possession of the coat. See file #12001964.   

 
Respectfully Submitted, 
 
Steven J. DeMarco 
Deputy Superintendent 
Professional Standards Unit 

 
 

(26)(f) (26)(f)
(26)(f)

(26)(f)

(26)(f)

(26)(f)

(26)(f)

(26)(f)



 
CAMBRIDGE POLICE DEPARTMENT 
Professional Standards Unit 
 
MONTHLY REPORT FOR: April 2012 

 
 

 
Activity 

This Month 
This Year 

 
YTD Last Year 

 
YTD This Year  

 
% Change 

 
Citizen Complaints 

 
0 

 
1 

 
1 

 
 

 
Staff Investigations 

 
1 

 
2 

 
5 

 

 
Line Investigations 

 
1 

 
5 

 
2 

 

 
Administrative Audits 

 
5 

 
7 

 
10 

 

 
TOTAL 

 
2 

 
15 

 
18 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



CAMBRIDGE POLICE DEPARTMENT 
Professional Standards Unit 
 
CITIZEN COMPLAINT TRACKING SYSTEM   - April 2012 

CASE DISPOSITIONS 
Nature of Complaint Month Year Total Open Closed Exonerated Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
0 

 
         1 

 
--- 

 
         -- 

 
1 

 
--- 

 
--- 

 
--- 

Improper Police 
Procedure 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Excessive Force 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Criminal Conduct 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Civil Rights Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
0 

 
1 

 
0 

 
1 

 
--- 

 
--- 

 
--- 

 
--- 

 
 
LINE INVESTIGATION TRACKING SYSTEM   - April 2012 

CASE DISPOSITIONS 
Nature of Complaint Month Year Total Open Closed Exonerated Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
1 

 
2 

 
1 

 
1 

 
--- 

 
1 

 
--- 

 
--- 

 
Sick Leave Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Court Time Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Tardiness Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

Departmental Policy 
Violation (Duties)  

 
---- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
0 

 
2 

 
1 

 
1 

 
--- 

 
--- 

 
--- 

 
--- 

 
 
 
 
 
 
CAMBRIDGE POLICE DEPARTMENT 



Professional Standards Unit 
 
STAFF INVESTIGATIONS TRACKING SYSTEM   - April 2012 

CASE DISPOSITIONS 
Nature of Complaint Month YTD Total Open Closed Cleared Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
1 

 
1 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

Improper Police  
Procedure 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Excessive Force 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Criminal Conduct 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Civil Rights Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

Departmental Policy 
Violation (Various) 

 
--- 

 
4 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
1 

 
5 

 
5 

 
1 

 
--- 

 
1 

 
--- 

 
--- 

 
 
ADMINISTRATIVE AUDITS TRACKING SYSTEM   - April 2012 

CASE DISPOSITIONS 

Nature of Complaint 2012Total Open Closed Cleared Substantiated Inconclusive Withdrawn Recommendations 
 
Audits  

 
10 

 
0 

 
10 

 
--- 

 
--- 

 
--- 

 
--- 

 
0 

 
Departmental Policy 

 
 --- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Other 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
10 

 
0 

 
10 

 
10 

 
0 

 
0 

 
0 

 
0 

 
 
 
 
 
 
 
 
CAMBRIDGE POLICE DEPARTMENT 
Professional Standards Unit 
 



CITIZEN COMPLAINT TRACKING SYSTEM   - March 2012 
CASE DISPOSITIONS 

Nature of Complaint Month Year Total Open Closed Exonerated Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
0 

 
         1 

 
--- 

 
         -- 

 
1 

 
--- 

 
--- 

 
--- 

Improper Police 
Procedure 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Excessive Force 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Criminal Conduct 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Civil Rights Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
0 

 
1 

 
0 

 
1 

 
--- 

 
--- 

 
--- 

 
--- 

 
 
LINE INVESTIGATION TRACKING SYSTEM   - March 2012 

CASE DISPOSITIONS 
Nature of Complaint Month Year Total Open Closed Exonerated Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
0 

 
1 

 
--- 

 
1 

 
--- 

 
1 

 
--- 

 
--- 

 
Sick Leave Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Court Time Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Tardiness Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

Departmental Policy 
Violation (Duties)  

 
---- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
0 

 
1 

 
0 

 
1 

 
--- 

 
--- 

 
--- 

 
--- 

 
 
 
 
 
 
CAMBRIDGE POLICE DEPARTMENT 
Professional Standards Unit 
 
STAFF INVESTIGATIONS TRACKING SYSTEM   - March 2012 



CASE DISPOSITIONS 
Nature of Complaint Month YTD Total Open Closed Cleared Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

Improper Police  
Procedure 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Excessive Force 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Criminal Conduct 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Civil Rights Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

Departmental Policy 
Violation (Various) 

 
2 

 
4 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
2 

 
4 

 
4 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
 
ADMINISTRATIVE AUDITS TRACKING SYSTEM   - March 2012 

CASE DISPOSITIONS 

Nature of Complaint 2012Total Open Closed Cleared Substantiated Inconclusive Withdrawn Recommendations 
 
Audits  

 
5 

 
0 

 
5 

 
--- 

 
--- 

 
--- 

 
--- 

 
0 

 
Departmental Policy 

 
 --- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Other 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
5 

 
0 

 
5 

 
5 

 
0 

 
0 

 
0 

 
0 

 



CITY OF CAMBRIDGE 
 POLICE DEPARTMENT 

 
INTEROFFICE CORRESPONDENCE 

 
 

  
TO: Commissioner R. Haas                           DATE: May 7, 2012 
  
 
FROM: Deputy Superintendent Steven J. DeMarco 
  
 
SUBJECT: Performance Measures FY12 
 
 
Sir: 
 
The following is a summary of the FY12 performance measures as of April 30, 2012 
 
PERFORMANCE 
MEASURES 

FY11 
PROPOSED 

06/30/11 
ACTUAL 

FY12 
PROPOSED 

7/31/12 
ACTUAL 

1.  Number of administrative        
audits conducted by staff 

 
8 

 
7 

 
8 

 
2 

2.  Complete “quality of 
service” assessment forms 
– incident reports 

 
250 

 
250 

 

 
300 

 
230 

 
3.  Complete “quality of 

service” assessment forms 
– m/v stops 

 
250 

 
250 

 
300 

 
222 

4.  Conduct field inspection 
audits 

 

 
60 

 
60 

 
60 

 
14 

 
 
 
 
Respectfully, 
 
 
Steven J. DeMarco 
Deputy Superintendent 
Professional Standards Section 

 
 

 
 
 

 

 

   

 



 
CITY OF CAMBRIDGE 

 POLICE DEPARTMENT 
 

INTEROFFICE CORRESPONDENCE 
 

  
TO: Commissioner Robert C. Haas DATE:  June 4, 2012 
 
 
FROM: Deputy Superintendent Steven DeMarco             REF: Professional Standards Unit 
 
  
SUBJECT: Monthly Report – May 2012 
 
Sir: 
 
The following are the monthly reports for the Professional Standards Unit.  The first report is a 
synopsis of all citizen complaints, staff investigations, line investigations, administrative audits, Police 
Review and Advisory Board (PRAB) complaints forwarded to the Department and a miscellaneous 
section that outlines other unit activity. Also included is a report that identifies the monthly 
performance measures of the section, a summary of all use of force incidents for the month and an up-
date on field inspections.   
 
Overall Unit Activity 
 
This page will chart the total number of cases handled by the unit, and also subdivide the total number 
of cases into four (4) subcategories.  The chart displays the number of cases (as well as subcategories) 
received in the current month as well as the cumulative number of cases for the current and previous 
year.   
  
Types of Complaint/Investigation and Disposition 
 
These pages define and categorize the particular types of investigations that are conducted under the 
general heading of citizen complaints, staff investigations, line investigations and administrative 
audits.  These charts show how many investigations are being conducted in each system, how many 
cases are open, how many are closed and the disposition of each closed case.   
 
The following is a narrative of all citizen complaints, staff investigations, line investigations, 
administrative audits and PRAB cases received or initiated during the month.   
 
 
 
 
 
 
 
 
 

  







 
CAMBRIDGE POLICE DEPARTMENT 
Professional Standards Unit 
 
MONTHLY REPORT FOR: May 2012 

 
 

 
Activity 

This Month 
This Year 

 
YTD Last Year 

 
YTD This Year  

 
% Change 

 
Citizen Complaints 

 
2 

 
2 

 
3 

 
 

 
Staff Investigations 

 
3 

 
2 

 
8 

 

 
Line Investigations 

 
1 

 
6 

 
3 

 

 
Administrative Audits 

 
7 

 
7 

 
17 

 

 
TOTAL 

 
13 

 
17 

 
31 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



CAMBRIDGE POLICE DEPARTMENT 
Professional Standards Unit 
 
CITIZEN COMPLAINT TRACKING SYSTEM   - May 2012 

CASE DISPOSITIONS 
Nature of Complaint Month Year Total Open Closed Exonerated Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
2 

 
         3 

 
--- 

 
         -- 

 
1 

 
--- 

 
--- 

 
--- 

Improper Police 
Procedure 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Excessive Force 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Criminal Conduct 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Civil Rights Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
2 

 
3 

 
0 

 
1 

 
--- 

 
--- 

 
--- 

 
--- 

 
 
LINE INVESTIGATION TRACKING SYSTEM   - May 2012 

CASE DISPOSITIONS 
Nature of Complaint Month Year Total Open Closed Exonerated Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
0 

 
2 

 
1 

 
2 

 
--- 

 
2 

 
--- 

 
--- 

 
Sick Leave Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Court Time Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Tardiness Violation 

 
1 

 
1 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

Departmental Policy 
Violation (Duties)  

 
---- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
0 

 
3 

 
1 

 
2 

 
--- 

 
--- 

 
--- 

 
--- 

 
 
 
 
 
 
CAMBRIDGE POLICE DEPARTMENT 



Professional Standards Unit 
 
STAFF INVESTIGATIONS TRACKING SYSTEM   - May 2012 

CASE DISPOSITIONS 
Nature of Complaint Month YTD Total Open Closed Cleared Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
1 

 
2 

 
--- 

 
--- 

 
1 

 
--- 

 
--- 

 
--- 

Improper Police  
Procedure 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Excessive Force 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Criminal Conduct 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Civil Rights Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

Departmental Policy 
Violation (Various) 

 
2 

 
6 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
3 

 
8 

 
7 

 
1 

 
2 

 
1 

 
--- 

 
--- 

 
 
ADMINISTRATIVE AUDITS TRACKING SYSTEM   - May 2012 

CASE DISPOSITIONS 

Nature of Complaint 2012Total Open Closed Cleared Substantiated Inconclusive Withdrawn Recommendations 
 
Audits  

 
21 

 
0 

 
21 

 
--- 

 
--- 

 
--- 

 
--- 

 
0 

 
Departmental Policy 

 
2 

 
--- 

 
2 

 
--- 

 
--- 

 
--- 

 
--- 

 
2 

 
Other 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
23 

 
0 

 
23 

 
23 

 
0 

 
0 

 
0 

 
0 

 
 
 
 
 
 
 
 
CAMBRIDGE POLICE DEPARTMENT 
Professional Standards Unit 
 



CITIZEN COMPLAINT TRACKING SYSTEM   - April 2012 
CASE DISPOSITIONS 

Nature of Complaint Month Year Total Open Closed Exonerated Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
0 

 
         1 

 
--- 

 
         -- 

 
1 

 
--- 

 
--- 

 
--- 

Improper Police 
Procedure 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Excessive Force 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Criminal Conduct 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Civil Rights Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
0 

 
1 

 
0 

 
1 

 
--- 

 
--- 

 
--- 

 
--- 

 
 
LINE INVESTIGATION TRACKING SYSTEM   - April 2012 

CASE DISPOSITIONS 
Nature of Complaint Month Year Total Open Closed Exonerated Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
1 

 
2 

 
1 

 
1 

 
--- 

 
1 

 
--- 

 
--- 

 
Sick Leave Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Court Time Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Tardiness Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

Departmental Policy 
Violation (Duties)  

 
---- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
0 

 
2 

 
1 

 
1 

 
--- 

 
--- 

 
--- 

 
--- 

 
 
 
 
 
 
CAMBRIDGE POLICE DEPARTMENT 
Professional Standards Unit 
 
STAFF INVESTIGATIONS TRACKING SYSTEM   - April 2012 



CASE DISPOSITIONS 
Nature of Complaint Month YTD Total Open Closed Cleared Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
1 

 
1 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

Improper Police  
Procedure 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Excessive Force 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Criminal Conduct 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Civil Rights Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

Departmental Policy 
Violation (Various) 

 
--- 

 
4 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
1 

 
5 

 
5 

 
1 

 
--- 

 
1 

 
--- 

 
--- 

 
 
ADMINISTRATIVE AUDITS TRACKING SYSTEM   - April 2012 

CASE DISPOSITIONS 

Nature of Complaint 2012Total Open Closed Cleared Substantiated Inconclusive Withdrawn Recommendations 
 
Audits  

 
10 

 
0 

 
10 

 
--- 

 
--- 

 
--- 

 
--- 

 
0 

 
Departmental Policy 

 
--- 

 
--- 

 
2 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Other 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
10 

 
0 

 
10 

 
10 

 
0 

 
0 

 
0 

 
0 

 



CITY OF CAMBRIDGE 
 POLICE DEPARTMENT 

 
INTEROFFICE CORRESPONDENCE 

 
 

  
TO: Commissioner R. Haas                           DATE:  June 4, 2012 
  
 
FROM: Deputy Superintendent Steven J. DeMarco 
  
 
SUBJECT: Performance Measures FY12 
 
 
Sir: 
 
The following is a summary of the FY12 performance measures as of May 31, 2012 
 
PERFORMANCE 
MEASURES 

FY11 
PROPOSED 

06/30/11 
ACTUAL 

FY12 
PROPOSED 

7/31/12 
ACTUAL 

1.  Number of administrative        
audits conducted by staff 

 
8 

 
7 

 
8 

 
4 

2.  Complete “quality of 
service” assessment forms 
– incident reports 

 
250 

 
250 

 

 
300 

 
262 

 
3.  Complete “quality of 

service” assessment forms 
– m/v stops 

 
250 

 
250 

 
300 

 
257 

4.  Conduct field inspection 
audits 

 

 
60 

 
60 

 
60 

 
21 

 
 
 
 
Respectfully, 
 
 
Steven J. DeMarco 
Deputy Superintendent 
Professional Standards Section 

 
 

 
 
 

 

 

   

 



 
CITY OF CAMBRIDGE 

 POLICE DEPARTMENT 
 

INTEROFFICE CORRESPONDENCE 
 

  
TO: Commissioner Robert C. Haas DATE:  July 23, 2012 
 
 
FROM: Deputy Superintendent Steven DeMarco             REF: Professional Standards Unit 
 
  
SUBJECT: Monthly Report – June 2012 
 
Sir: 
 
The following are the monthly reports for the Professional Standards Unit.  The first report is a 
synopsis of all citizen complaints, staff investigations, line investigations, administrative audits, Police 
Review and Advisory Board (PRAB) complaints forwarded to the Department and a miscellaneous 
section that outlines other unit activity. Also included is a report that identifies the monthly 
performance measures of the section, a summary of all use of force incidents for the month and an up-
date on field inspections.   
 
Overall Unit Activity 
 
This page will chart the total number of cases handled by the unit, and also subdivide the total number 
of cases into four (4) subcategories.  The chart displays the number of cases (as well as subcategories) 
received in the current month as well as the cumulative number of cases for the current and previous 
year.   
  
Types of Complaint/Investigation and Disposition 
 
These pages define and categorize the particular types of investigations that are conducted under the 
general heading of citizen complaints, staff investigations, line investigations and administrative 
audits.  These charts show how many investigations are being conducted in each system, how many 
cases are open, how many are closed and the disposition of each closed case.   
 
The following is a narrative of all citizen complaints, staff investigations, line investigations, 
administrative audits and PRAB cases received or initiated during the month.   
 
 
 
 
 
 
 
 
 

  







 
CAMBRIDGE POLICE DEPARTMENT 
Professional Standards Unit 
 
MONTHLY REPORT FOR: June 2012 

 
 

 
Activity 

This Month 
This Year 

 
YTD Last Year 

 
YTD This Year  

 
% Change 

 
Citizen Complaints 

 
0 

 
2 

 
3 

 
 

 
Staff Investigations 

 
3 

 
2 

 
11 

 

 
Line Investigations 

 
0 

 
6 

 
3 

 

 
Administrative Audits 

 
8 

 
7 

 
31 

 

 
TOTAL 

 
11 

 
17 

 
48 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



CAMBRIDGE POLICE DEPARTMENT 
Professional Standards Unit 
 
CITIZEN COMPLAINT TRACKING SYSTEM   - June 2012 

CASE DISPOSITIONS 
Nature of Complaint Month Year Total Open Closed Exonerated Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
0 

 
         3 

 
--- 

 
         -- 

 
1 

 
--- 

 
--- 

 
--- 

Improper Police 
Procedure 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Excessive Force 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Criminal Conduct 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Civil Rights Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
0 

 
3 

 
0 

 
1 

 
--- 

 
--- 

 
--- 

 
--- 

 
 
LINE INVESTIGATION TRACKING SYSTEM   - June 2012 

CASE DISPOSITIONS 
Nature of Complaint Month Year Total Open Closed Exonerated Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
0 

 
2 

 
1 

 
2 

 
--- 

 
2 

 
--- 

 
--- 

 
Sick Leave Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Court Time Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Tardiness Violation 

 
0 

 
1 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

Departmental Policy 
Violation (Duties)  

 
---- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
0 

 
3 

 
1 

 
2 

 
--- 

 
--- 

 
--- 

 
--- 

 
 
 
 
 
 
CAMBRIDGE POLICE DEPARTMENT 



Professional Standards Unit 
 
STAFF INVESTIGATIONS TRACKING SYSTEM   - June 2012 

CASE DISPOSITIONS 
Nature of Complaint Month YTD Total Open Closed Cleared Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
3 

 
2 

 
--- 

 
--- 

 
2 

 
--- 

 
--- 

 
--- 

Improper Police  
Procedure 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Excessive Force 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Criminal Conduct 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Civil Rights Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

Departmental Policy 
Violation (Various) 

 
3 

 
9 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
3 

 
11 

 
7 

 
1 

 
2 

 
1 

 
--- 

 
--- 

 
 
ADMINISTRATIVE AUDITS TRACKING SYSTEM   - June 2012 

CASE DISPOSITIONS 

Nature of Complaint 2012Total Open Closed Cleared Substantiated Inconclusive Withdrawn Recommendations 
 
Audits  

 
29 

 
0 

 
29 

 
--- 

 
--- 

 
--- 

 
--- 

 
0 

 
Departmental Policy 

 
2 

 
--- 

 
2 

 
--- 

 
--- 

 
--- 

 
--- 

 
2 

 
Other 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
31 

 
0 

 
31 

 
31 

 
0 

 
0 

 
0 

 
2 

 
 
 
 
 
 
 
 
CAMBRIDGE POLICE DEPARTMENT 
Professional Standards Unit 
 



CITIZEN COMPLAINT TRACKING SYSTEM   - May 2012 
CASE DISPOSITIONS 

Nature of Complaint Month Year Total Open Closed Exonerated Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
2 

 
         3 

 
--- 

 
         -- 

 
1 

 
--- 

 
--- 

 
--- 

Improper Police 
Procedure 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Excessive Force 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Criminal Conduct 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Civil Rights Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
2 

 
3 

 
0 

 
1 

 
--- 

 
--- 

 
--- 

 
--- 

 
 
LINE INVESTIGATION TRACKING SYSTEM   - May 2012 

CASE DISPOSITIONS 
Nature of Complaint Month Year Total Open Closed Exonerated Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
0 

 
2 

 
1 

 
2 

 
--- 

 
2 

 
--- 

 
--- 

 
Sick Leave Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Court Time Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Tardiness Violation 

 
1 

 
1 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

Departmental Policy 
Violation (Duties)  

 
---- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
0 

 
3 

 
1 

 
2 

 
--- 

 
--- 

 
--- 

 
--- 

 
 
 
 
 
 
CAMBRIDGE POLICE DEPARTMENT 
Professional Standards Unit 
 
STAFF INVESTIGATIONS TRACKING SYSTEM   - May 2012 



CASE DISPOSITIONS 
Nature of Complaint Month YTD Total Open Closed Cleared Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
1 

 
2 

 
--- 

 
--- 

 
1 

 
--- 

 
--- 

 
--- 

Improper Police  
Procedure 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Excessive Force 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Criminal Conduct 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Civil Rights Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

Departmental Policy 
Violation (Various) 

 
2 

 
6 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
3 

 
8 

 
7 

 
1 

 
2 

 
1 

 
--- 

 
--- 

 
 
ADMINISTRATIVE AUDITS TRACKING SYSTEM   - May 2012 

CASE DISPOSITIONS 

Nature of Complaint 2012Total Open Closed Cleared Substantiated Inconclusive Withdrawn Recommendations 
 
Audits  

 
21 

 
0 

 
21 

 
--- 

 
--- 

 
--- 

 
--- 

 
0 

 
Departmental Policy 

 
2 

 
--- 

 
2 

 
--- 

 
--- 

 
--- 

 
--- 

 
2 

 
Other 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
23 

 
0 

 
23 

 
23 

 
0 

 
0 

 
0 

 
0 

 
 



CITY OF CAMBRIDGE 
 POLICE DEPARTMENT 

 
INTEROFFICE CORRESPONDENCE 

 
 

  
TO: Commissioner R. Haas                           DATE:  July 23, 2012 
  
 
FROM: Deputy Superintendent Steven J. DeMarco 
  
 
SUBJECT: Performance Measures FY12 
 
 
Sir: 
 
The following is a summary of the FY12 performance measures as of June 30, 2012 
 
PERFORMANCE 
MEASURES 

FY11 
PROPOSED 

06/30/11 
ACTUAL 

FY12 
PROPOSED 

7/31/12 
ACTUAL 

1.  Number of administrative        
audits conducted by staff 

 
8 

 
7 

 
8 

 
4 

2.  Complete “quality of 
service” assessment forms 
– incident reports 

 
250 

 
250 

 

 
300 

 
300 

 
3.  Complete “quality of 

service” assessment forms 
– m/v stops 

 
250 

 
250 

 
300 

 
301 

4.  Conduct field inspection 
audits 

 

 
60 

 
60 

 
60 

 
31 

 
 
 
 
Respectfully, 
 
 
Steven J. DeMarco 
Deputy Superintendent 
Professional Standards Section 

 
 

 
 
 

 

 

   

 



 
CITY OF CAMBRIDGE 

 POLICE DEPARTMENT 
 

INTEROFFICE CORRESPONDENCE 
 

  
TO: Commissioner Robert C. Haas DATE:  August 13, 2012 
 
 
FROM: Deputy Superintendent Steven DeMarco             REF: Professional Standards Unit 
 
  
SUBJECT: Monthly Report – July 2012 
 
Sir: 
 
The following are the monthly reports for the Professional Standards Unit.  The first report is a 
synopsis of all citizen complaints, staff investigations, line investigations, administrative audits, Police 
Review and Advisory Board (PRAB) complaints forwarded to the Department and a miscellaneous 
section that outlines other unit activity. Also included is a report that identifies the monthly 
performance measures of the section, a summary of all use of force incidents for the month and an up-
date on field inspections.   
 
Overall Unit Activity 
 
This page will chart the total number of cases handled by the unit, and also subdivide the total number 
of cases into four (4) subcategories.  The chart displays the number of cases (as well as subcategories) 
received in the current month as well as the cumulative number of cases for the current and previous 
year.   
  
Types of Complaint/Investigation and Disposition 
 
These pages define and categorize the particular types of investigations that are conducted under the 
general heading of citizen complaints, staff investigations, line investigations and administrative 
audits.  These charts show how many investigations are being conducted in each system, how many 
cases are open, how many are closed and the disposition of each closed case.   
 
The following is a narrative of all citizen complaints, staff investigations, line investigations, 
administrative audits and PRAB cases received or initiated during the month.   
 
 
 
 
 
 
 
 
 

  





REF:    Monthly Report – July 2012 
   Professional Standards Unit 
 
 

standing on the sidewalk as well after he had asked what he did to deserve the treatment. (2012-061) 
 

 Administrative Audits 

There were seven (8) administrative audits conducted during the month of July 2012.  

• All officers inspected were found in compliance. (7) 
• Audit of Property Office  

 

PRAB 

There were no Police Review and Advisory complaints received during the month of July 2012.  

 
INQUIRY 
PSU followed up on seven (7) inquiries during the month of July 2012. 

• On July 16, 2012  reports that her friend,  had a bad experience 
with an Officer who towed his car and removed his plates.  He admits that he was upset and 
loud when he approached the Officer, and demanded to know the reason his car was being 
towed and the plates removed.   has since responded to the registry and paid fees 
and received new plates.  Request the Officer to be trained on how to better deal with 
people who are angry or upset.  No formal complaint is requested at this time. (2012-055) 

• On July 27, 2012 , called the P.S.U. and spoke regarding filing a complaint 
against two police officers who responded to that address on July 26, 2012 at approximately 
11:00p.m.for a noise complaint.  called back twice in the span of approximately 
20 minutes and on the second call stated that she did not wish to be called back, nor did she 
wish to speak to anyone regarding this matter.  

 On July 27, 2012,  called PSU to state that she wished to have someone 
call her back after 11:00a.m. On August 8, 2012 PSU received a formal complaint via mail 
from . We are trying to determine what her complaint is and to get in contact 
with her. (2012-062) 

• A letter was sent by a  to PSU informing 
us that a letter of complaint was filed with Harvard University Police Department. The 
letter indicated that a Harvard officer was rude to the complainant when the officer arrived 
at the scene of an incident where  was riding his bike on Mass. Ave and was 
almost hit by a car that turned into him causing him to fall off his bike. CPD was not called 
to the incident and not involved.  was contacted by PSU on 8/9/12 and notified 
we would follow up with HUPD. (2012-069) 

• On July 2, 2012,  sent the an email to PSU and others: He indicated that he was 
followed by Cambridge patrol car 234 after he photographed him illegally parked in the 
bike lane in Central Square.  says the officer (s) followed him for 4 blocks up 
Mass Ave with traffic blocked behind them. When he finally turned around to face the 
officer, the officer pulled a u-turn and went the other way (south).  says that he 
was intimidated….PSU contacted  via e-mail and phone as did Supt. Williams. 

 informed PSU that while he did not wish to rule out a legitimate explanation for 
the officer's actions, he felt 'intimidated' and 'nervous' about being followed. The 
complainant stated he wished to take no further action; and that Supt. Williams advised that  
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REF:  Monthly Report – June 2012 
     Professional Standards Unit 

 
 

Retired Officer Identifications: 
• PSU followed up one (1) retired officer identification requests. He was recommended for 

approval. 
 

 
 
Respectfully Submitted, 
 
Steven J. DeMarco 
Deputy Superintendent 
Professional Standards Unit 



 
CAMBRIDGE POLICE DEPARTMENT 
Professional Standards Unit 
 
MONTHLY REPORT FOR: July 2012 

 
 

 
Activity 

This Month 
This Year 

 
YTD Last Year 

 
YTD This Year  

 
% Change 

 
Citizen Complaints 

 
1 

 
2 

 
4 

 
 

 
Staff Investigations 

 
1 

 
2 

 
12 

 

 
Line Investigations 

 
4 

 
6 

 
7 

 

 
Administrative Audits 

 
8 

 
7 

 
39 

 

 
TOTAL 

 
14 

 
17 

 
62 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



CAMBRIDGE POLICE DEPARTMENT 
Professional Standards Unit 
 
CITIZEN COMPLAINT TRACKING SYSTEM   - July 2012 

CASE DISPOSITIONS 
Nature of Complaint Month Year Total Open Closed Exonerated Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
1 

 
         4 

 
--- 

 
         -- 

 
2 

 
--- 

 
--- 

 
--- 

Improper Police 
Procedure 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Excessive Force 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Criminal Conduct 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Civil Rights Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
1 

 
4 

 
0 

 
1 

 
--- 

 
--- 

 
--- 

 
--- 

 
 
LINE INVESTIGATION TRACKING SYSTEM   - July 2012 

CASE DISPOSITIONS 
Nature of Complaint Month Year Total Open Closed Exonerated Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
4 

 
6 

 
5 

 
2 

 
--- 

 
2 

 
--- 

 
--- 

 
Sick Leave Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Court Time Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Tardiness Violation 

 
0 

 
1 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

Departmental Policy 
Violation (Duties)  

 
---- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
4 

 
3 

 
1 

 
2 

 
--- 

 
--- 

 
--- 

 
--- 

 
 
 
 
 
 
CAMBRIDGE POLICE DEPARTMENT 



Professional Standards Unit 
 
STAFF INVESTIGATIONS TRACKING SYSTEM   - July 2012 

CASE DISPOSITIONS 
Nature of Complaint Month YTD Total Open Closed Cleared Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
 

 
2 

 
--- 

 
--- 

 
2 

 
--- 

 
--- 

 
--- 

Improper Police  
Procedure 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Excessive Force 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Criminal Conduct 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Civil Rights Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

Departmental Policy 
Violation (Various) 

 
1 

 
10 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
1 

 
12 

 
8 

 
1 

 
2 

 
1 

 
--- 

 
--- 

 
 
ADMINISTRATIVE AUDITS TRACKING SYSTEM   - July 2012 

CASE DISPOSITIONS 

Nature of Complaint 2012Total Open Closed Cleared Substantiated Inconclusive Withdrawn Recommendations 
 
Audits  

 
37 

 
0 

 
29 

 
--- 

 
--- 

 
--- 

 
--- 

 
0 

 
Departmental Policy 

 
3 

 
--- 

 
3 

 
--- 

 
--- 

 
--- 

 
--- 

 
3 

 
Other 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
40 

 
0 

 
32 

 
32 

 
0 

 
0 

 
0 

 
2 

 
 
 
 
 
 
 
 
CAMBRIDGE POLICE DEPARTMENT 
Professional Standards Unit 
 



CITIZEN COMPLAINT TRACKING SYSTEM   - June 2012 
CASE DISPOSITIONS 

Nature of Complaint Month Year Total Open Closed Exonerated Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
0 

 
         3 

 
--- 

 
         -- 

 
1 

 
--- 

 
--- 

 
--- 

Improper Police 
Procedure 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Excessive Force 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Criminal Conduct 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Civil Rights Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
0 

 
3 

 
0 

 
1 

 
--- 

 
--- 

 
--- 

 
--- 

 
 
LINE INVESTIGATION TRACKING SYSTEM   - June 2012 

CASE DISPOSITIONS 
Nature of Complaint Month Year Total Open Closed Exonerated Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
0 

 
2 

 
1 

 
2 

 
--- 

 
2 

 
--- 

 
--- 

 
Sick Leave Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Court Time Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Tardiness Violation 

 
0 

 
1 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

Departmental Policy 
Violation (Duties)  

 
---- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
0 

 
3 

 
1 

 
2 

 
--- 

 
--- 

 
--- 

 
--- 

 
 
 
 
 
 
CAMBRIDGE POLICE DEPARTMENT 
Professional Standards Unit 
 
STAFF INVESTIGATIONS TRACKING SYSTEM   - June 2012 



CASE DISPOSITIONS 
Nature of Complaint Month YTD Total Open Closed Cleared Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
3 

 
2 

 
--- 

 
--- 

 
2 

 
--- 

 
--- 

 
--- 

Improper Police  
Procedure 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Excessive Force 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Criminal Conduct 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Civil Rights Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

Departmental Policy 
Violation (Various) 

 
3 

 
9 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
3 

 
11 

 
7 

 
1 

 
2 

 
1 

 
--- 

 
--- 

 
 
ADMINISTRATIVE AUDITS TRACKING SYSTEM   - June 2012 

CASE DISPOSITIONS 

Nature of Complaint 2012Total Open Closed Cleared Substantiated Inconclusive Withdrawn Recommendations 
 
Audits  

 
29 

 
0 

 
29 

 
--- 

 
--- 

 
--- 

 
--- 

 
0 

 
Departmental Policy 

 
2 

 
--- 

 
2 

 
--- 

 
--- 

 
--- 

 
--- 

 
2 

 
Other 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
31 

 
0 

 
31 

 
31 

 
0 

 
0 

 
0 

 
2 

 
 
 
 



CITY OF CAMBRIDGE 
 POLICE DEPARTMENT 

 
INTEROFFICE CORRESPONDENCE 

 
 

  
TO: Commissioner R. Haas                           DATE:  August 13, 2012 
  
 
FROM: Deputy Superintendent Steven J. DeMarco 
  
 
SUBJECT: Performance Measures FY13 
 
 
Sir: 
 
The following is a summary of the FY13 performance measures as of July 31, 2012 
 
PERFORMANCE 
MEASURES 

FY12 
PROPOSED 

06/30/11 
ACTUAL 

FY13 
PROPOSED 

7/31/12 
ACTUAL 

1.  Number of administrative        
audits conducted by staff 

 
8 

 
7 

 
8 

 
1 

2.  Complete “quality of 
service” assessment forms 
– incident reports 

 
250 

 
300 

 

 
300 

 
25 

 
3.  Complete “quality of 

service” assessment forms 
– m/v stops 

 
250 

 
301 

 
300 

 
23 

4.  Conduct field inspection 
audits 

 

 
60 

 
31 

 
60 

 
7 

 
 
 
 
Respectfully, 
 
 
Steven J. DeMarco 
Deputy Superintendent 
Professional Standards Section 

 
 

 
 
 

 

 

   

 



 
CITY OF CAMBRIDGE 

 POLICE DEPARTMENT 
 

INTEROFFICE CORRESPONDENCE 
 

  
TO: Commissioner Robert C. Haas DATE:  September 13, 2012 
 
 
FROM: Deputy Superintendent Steven DeMarco             REF: Professional Standards Unit 
 
  
SUBJECT: Monthly Report – August 2012 
 
Sir: 
 
The following are the monthly reports for the Professional Standards Unit.  The first report is a 
synopsis of all citizen complaints, staff investigations, line investigations, administrative audits, Police 
Review and Advisory Board (PRAB) complaints forwarded to the Department and a miscellaneous 
section that outlines other unit activity. Also included is a report that identifies the monthly 
performance measures of the section, a summary of all use of force incidents for the month and an up-
date on field inspections.   
 
Overall Unit Activity 
 
This page will chart the total number of cases handled by the unit, and also subdivide the total number 
of cases into four (4) subcategories.  The chart displays the number of cases (as well as subcategories) 
received in the current month as well as the cumulative number of cases for the current and previous 
year.   
  
Types of Complaint/Investigation and Disposition 
 
These pages define and categorize the particular types of investigations that are conducted under the 
general heading of citizen complaints, staff investigations, line investigations and administrative 
audits.  These charts show how many investigations are being conducted in each system, how many 
cases are open, how many are closed and the disposition of each closed case.   
 
The following is a narrative of all citizen complaints, staff investigations, line investigations, 
administrative audits and PRAB cases received or initiated during the month.   
 
 
 
 
 
 
 
 
 

  



Page 2 –  
REF:    Monthly Report – August 2012 

   Professional Standards Unit 
Citizen Complaints 

There was one (1) citizen complaints filed during the month of August 2012.  

• On August 28, 2012 called complainant as a result of a mailed complaint to PSU. Complainant 
advises that on July 2, 2012 she was involved in an M/V/A/ in Cambridge on Cedar St.; she 
states that she was rear ended by another motorist, who swore at her, blew cigarette smoke in 
her face and yelled at her in the presence of her six year old child and husband.  
states that the other motorist was wearing blue pants that she characterized as 'police pants' and 
there was a City of Cambridge ticket book on the dashboard of the other m/v; she states there 
were no injuries or much damage to either m/v. Complainant states the other operator kept 
attempting to get her to admit that she backed into him, which she says did not occur. Officer 
has been identified (2012-080) 
 

Staff Investigations 

There were one (1) Staff Investigations initiated during the month of August 2012.  

• SI- 2012-068- Investigation alleges that an officer threatened another officer.  
 

Line Investigations 

There was no Line Investigation initiated during the month of August 2012.  

 

 Administrative Audits 

There were seven (2) administrative audits conducted during the month of August 2012.  

• All officers inspected were found in compliance.  
 

PRAB 

There were no Police Review and Advisory complaints received during the month of August 2012.  

 
INQUIRY 
PSU followed up on twelve (12) inquiries during the month of August 2012. 

• August 1, 2012 we received a call from  he stated a story about a 
biohazard emergency at a local establishment Harvard Square. He then stated that two 
officers came to his apartment, but that they did not take him seriously and would not shake 
his hand or go inside his apartment to discuss his illness related to this biohazard. He 
alluded to one incident that he could not give a date or year for, with one officer stating that 
he felt he was verbally abused. Another incident he alluded to was his laptop being stolen 
and he stated that the police declined to take a report. He also said that in the recent past 
(once again he could not give a specific date or year) he was a victim of credit card fraud 
and that the police would not take a report then either. Throughout the conversation,  

 forgot several times whether or not he had already told us something or not. His 
main complaint was that the department was always quick to arrest him and "send him up to 
Billerica" but when it came to his justice no one cared. No formal complaint is requested at 
this time. (2012-065) 
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narcotics. Mizael forcibly pushed the officers who used hand techniques to guide him to the 
ground. Mizael wrestled with the officers but was finally handcuffed. A friend of the Rosario's, 
Jeraud Ilyas, attempted to prevent the officers from arresting his friends and had to be pepper 
sprayed. The Officers found themselves in a violent attack and struggle with these individuals, 
the amount of force used (Pepper Spray, PR-24, and hands) was appropriate and necessary and 
found to be  within department policy. All three suspects were found to have consumed 
alcohol. (File #12006830- UOF2012-058) 

 
Vehicle Pursuits: 

• There were no vehicle pursuits for the month of August 2012 
 
Department vehicle accidents: 

• There were no department vehicle accidents for the month of August 2012 
 
Firearms Discharge: 

• There were no firearms discharge for the month of August 2012 
 
Retired Officer Identifications: 

• PSU followed up on no retired officer identification requests for August 2012  
 

 
 
Respectfully Submitted, 
 
Steven J. DeMarco 
Deputy Superintendent 
Professional Standards Unit 



 
CAMBRIDGE POLICE DEPARTMENT 
Professional Standards Unit 
 
MONTHLY REPORT FOR: August 2012 

 
 

 
Activity 

This Month 
This Year 

 
YTD Last Year 

 
YTD This Year  

 
% Change 

 
Citizen Complaints 

 
1 

 
2 

 
5 

 
 

 
Staff Investigations 

 
1 

 
2 

 
13 

 

 
Line Investigations 

 
0 

 
6 

 
7 

 

 
Administrative Audits 

 
2 

 
9 

 
41 

 

 
TOTAL 

 
4 

 
17 

 
66 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



CAMBRIDGE POLICE DEPARTMENT 
Professional Standards Unit 
 
CITIZEN COMPLAINT TRACKING SYSTEM   - August 2012 

CASE DISPOSITIONS 
Nature of Complaint Month Year Total Open Closed Exonerated Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
1 

 
         5 

 
--- 

 
         -- 

 
2 

 
--- 

 
--- 

 
--- 

Improper Police 
Procedure 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Excessive Force 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Criminal Conduct 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Civil Rights Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
1 

 
5 

 
0 

 
1 

 
--- 

 
--- 

 
--- 

 
--- 

 
 
LINE INVESTIGATION TRACKING SYSTEM   - August  2012 

CASE DISPOSITIONS 
Nature of Complaint Month Year Total Open Closed Exonerated Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
 

 
6 

 
5 

 
2 

 
--- 

 
2 

 
--- 

 
--- 

 
Sick Leave Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Court Time Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Tardiness Violation 

 
0 

 
1 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

Departmental Policy 
Violation (Duties)  

 
---- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
 

 
3 

 
1 

 
2 

 
--- 

 
--- 

 
--- 

 
--- 

 
 
 
 
 
 
CAMBRIDGE POLICE DEPARTMENT 



Professional Standards Unit 
 
STAFF INVESTIGATIONS TRACKING SYSTEM   - August 2012 

CASE DISPOSITIONS 
Nature of Complaint Month YTD Total Open Closed Cleared Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
 

 
2 

 
--- 

 
--- 

 
2 

 
--- 

 
--- 

 
--- 

Improper Police  
Procedure 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Excessive Force 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Criminal Conduct 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Civil Rights Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

Departmental Policy 
Violation (Various) 

 
1 

 
11 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
1 

 
13 

 
9 

 
1 

 
2 

 
1 

 
--- 

 
--- 

 
 
ADMINISTRATIVE AUDITS TRACKING SYSTEM   - August 2012 

CASE DISPOSITIONS 

Nature of Complaint 2012Total Open Closed Cleared Substantiated Inconclusive Withdrawn Recommendations 
 
Audits  

 
39 

 
0 

 
29 

 
--- 

 
--- 

 
--- 

 
--- 

 
0 

 
Departmental Policy 

 
3 

 
--- 

 
3 

 
--- 

 
--- 

 
--- 

 
--- 

 
3 

 
Other 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
42 

 
0 

 
32 

 
32 

 
0 

 
0 

 
0 

 
2 

 
 
 
 
 
 
 
 
 



CITY OF CAMBRIDGE 
 POLICE DEPARTMENT 

 
INTEROFFICE CORRESPONDENCE 

 
 

  
TO: Commissioner R. Haas                           DATE:  September 13, 2012 
  
 
FROM: Deputy Superintendent Steven J. DeMarco 
  
 
SUBJECT: Performance Measures FY13 
 
 
Sir: 
 
The following is a summary of the FY13 performance measures as of August 31, 2012 
 
PERFORMANCE 
MEASURES 

FY12 
PROPOSED 

06/30/11 
ACTUAL 

FY13 
PROPOSED 

8/31/12 
ACTUAL 

1.  Number of administrative        
audits conducted by staff 

 
8 

 
7 

 
8 

 
1 

2.  Complete “quality of 
service” assessment forms 
– incident reports 

 
250 

 
300 

 

 
300 

 
37 

 
3.  Complete “quality of 

service” assessment forms 
– m/v stops 

 
250 

 
301 

 
300 

 
50 

4.  Conduct field inspection 
audits 

 

 
60 

 
31 

 
60 

 
7 

 
 
 
 
Respectfully, 
 
 
Steven J. DeMarco 
Deputy Superintendent 
Professional Standards Section 

 
 

 
 
 

 

 

   

 



 
CITY OF CAMBRIDGE 

 POLICE DEPARTMENT 
 

INTEROFFICE CORRESPONDENCE 
 

  
TO: Commissioner Robert C. Haas DATE:  October 30, 2012 
 
 
FROM: Deputy Superintendent Steven DeMarco             REF: Professional Standards Unit 
 
  
SUBJECT: Monthly Report – September 2012 
 
Sir: 
 
The following are the monthly reports for the Professional Standards Unit.  The first report is a 
synopsis of all citizen complaints, staff investigations, line investigations, administrative audits, Police 
Review and Advisory Board (PRAB) complaints forwarded to the Department and a miscellaneous 
section that outlines other unit activity. Also included is a report that identifies the monthly 
performance measures of the section, a summary of all use of force incidents for the month and an up-
date on field inspections.   
 
Overall Unit Activity 
 
This page will chart the total number of cases handled by the unit, and also subdivide the total number 
of cases into four (4) subcategories.  The chart displays the number of cases (as well as subcategories) 
received in the current month as well as the cumulative number of cases for the current and previous 
year.   
  
Types of Complaint/Investigation and Disposition 
 
These pages define and categorize the particular types of investigations that are conducted under the 
general heading of citizen complaints, staff investigations, line investigations and administrative 
audits.  These charts show how many investigations are being conducted in each system, how many 
cases are open, how many are closed and the disposition of each closed case.   
 
The following is a narrative of all citizen complaints, staff investigations, line investigations, 
administrative audits and PRAB cases received or initiated during the month.   
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REF: Monthly Report – September 2012 
Professional Standards Unit 
 

grabbed the prisoner’s shoulder and while forcing his shoulder back onto the hospital bed, the 
officer’s left hand became caught between the prisoner’s shoulder and the right side rail of the 
hospital bed.  The officer was treated in the emergency room of the hospital and returned to 
work without limitations. Hands on force were found to be appropriate to secure the prisoner. 
(File # 12007401 –UOF #2012-067) 

• September 23, 2012 officers responded to a report of a robbery in progress. As officers arrived 
they observed several persons waving them down stating there was a fight between two males 
actively taking place just up the street. Upon arrival the officers had to separate the combatants. 
After briefly speaking with the parties, it was determined this was not a robbery but a domestic 
assault and battery. One of the involved persons was very agitated and intoxicated and would 
not follow simple commands from the officer's. It was determined that this person was the 
aggressor and was to be placed under arrest. The individual actively resisted the officer’s 
attempts to place him into handcuffs (would not place hands behind back, flexed or 
straightened arms resisting being handcuffed). The officers then used hands only to gain control 
of the suspect until they were able to get him into the handcuffs. At no time during their 
attempt to handcuff the suspect did either officer strike the suspect with either their hands or 
weapon. The suspect was not taken to the ground. Once at the station while being booked, the 
defendant alleged he was struck in the head by the officers.  

 The force used (hands only) was reasonable and justified 
under current policy to effect this arrest. (File # 12007497–UOF #2012-068) 

• September 28, 2012 officers responded to a Section 12 at 12 Hunting St. #3. The individual 
agreed to go to the hospital. As the individual was leaving the apartment he took off down the 
stairs trying to get away. Officers grabbed him as they got outside and the momentum caused 
them to fall to the ground. The force that the Officers used was reasonable and appropriate. 
(File # 12007665–UOF #2012-069) 

 
Vehicle Pursuits: 

• There were no vehicle pursuits for the month of September 2012 
 
Department vehicle accidents: 

• There was one (1) department vehicle accidents for the month of September 2012 
September 27, 2012 Traffic Officer Arthur was involved in a preventable motor vehicle 
accident at Reed Street and Rindge Avenue. (File # 12007622) 

Firearms Discharge: 
• There were no firearms discharge for the month of September 2012 

 
Retired Officer Identifications: 

• PSU followed up on no retired officer identification requests for September 2012  
 

 
 
Respectfully Submitted, 
 
Steven J. DeMarco 
Deputy Superintendent 
Professional Standards Unit 

(26)(c)



 
CAMBRIDGE POLICE DEPARTMENT 
Professional Standards Unit 
 
MONTHLY REPORT FOR: September  2012 

 
 

 
Activity 

This Month 
This Year 

 
YTD Last Year 

 
YTD This Year  

 
% Change 

 
Citizen Complaints 

 
0 

 
6 

 
5 

 
 

 
Staff Investigations 

 
0 

 
3 

 
13 

 

 
Line Investigations 

 
0 

 
6 

 
7 

 

 
Administrative Audits 

 
2 

 
9 

 
43 

 

 
TOTAL 

 
2 

 
24 

 
68 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



CAMBRIDGE POLICE DEPARTMENT 
Professional Standards Unit 
 
CITIZEN COMPLAINT TRACKING SYSTEM   - September 2012 

CASE DISPOSITIONS 
Nature of Complaint Month Year Total Open Closed Exonerated Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
- 

 
         5 

 
--- 

 
         -- 

 
2 

 
--- 

 
--- 

 
--- 

Improper Police 
Procedure 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Excessive Force 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Criminal Conduct 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Civil Rights Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
- 

 
5 

 
0 

 
1 

 
--- 

 
--- 

 
--- 

 
--- 

 
 
LINE INVESTIGATION TRACKING SYSTEM   - September  2012 

CASE DISPOSITIONS 
Nature of Complaint Month Year Total Open Closed Exonerated Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
 

 
6 

 
5 

 
2 

 
--- 

 
2 

 
--- 

 
--- 

 
Sick Leave Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Court Time Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Tardiness Violation 

 
0 

 
1 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

Departmental Policy 
Violation (Duties)  

 
---- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
 

 
3 

 
1 

 
2 

 
--- 

 
--- 

 
--- 

 
--- 

 
 
 
 
 
 
CAMBRIDGE POLICE DEPARTMENT 



Professional Standards Unit 
 
STAFF INVESTIGATIONS TRACKING SYSTEM   - September 2012 

CASE DISPOSITIONS 
Nature of Complaint Month YTD Total Open Closed Cleared Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
 

 
2 

 
--- 

 
--- 

 
2 

 
--- 

 
--- 

 
--- 

Improper Police  
Procedure 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Excessive Force 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Criminal Conduct 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Civil Rights Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

Departmental Policy 
Violation (Various) 

 
- 

 
11 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
- 

 
13 

 
9 

 
1 

 
2 

 
1 

 
--- 

 
--- 

 
 
ADMINISTRATIVE AUDITS TRACKING SYSTEM   - September 2012 

CASE DISPOSITIONS 

Nature of Complaint 2012Total Open Closed Cleared Substantiated Inconclusive Withdrawn Recommendations 
 
Audits  

 
41 

 
0 

 
41 

 
41 

 
--- 

 
--- 

 
--- 

 
0 

 
Departmental Policy 

 
3 

 
--- 

 
3 

 
3 

 
--- 

 
--- 

 
--- 

 
3 

 
Other 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
44 

 
0 

 
44 

 
44 

 
0 

 
0 

 
0 

 
2 

 
 
 
 
 
 
 
 
 





CITY OF CAMBRIDGE 
 POLICE DEPARTMENT 

 
INTEROFFICE CORRESPONDENCE 

 
 

  
TO: Commissioner R. Haas                           DATE:  October 30, 2012 
  
 
FROM: Deputy Superintendent Steven J. DeMarco 
  
 
SUBJECT: Performance Measures FY13 
 
 
Sir: 
 
The following is a summary of the FY13 performance measures as of September 30, 2012 
 
PERFORMANCE 
MEASURES 

FY12 
PROPOSED 

06/30/11 
ACTUAL 

FY13 
PROPOSED 

9/30/12 
ACTUAL 

1.  Number of administrative        
audits conducted by staff 

 
8 

 
7 

 
8 

 
3 

2.  Complete “quality of 
service” assessment forms 
– incident reports 

 
250 

 
300 

 

 
300 

 
54 

 
3.  Complete “quality of 

service” assessment forms 
– m/v stops 

 
250 

 
301 

 
300 

 
75 

4.  Conduct field inspection 
audits 

 

 
60 

 
31 

 
60 

 
11 

 
 
 
 
Respectfully, 
 
 
Steven J. DeMarco 
Deputy Superintendent 
Professional Standards Section 

 
 

 
 
 

 

 

   

 



 
CITY OF CAMBRIDGE 

 POLICE DEPARTMENT 
 

INTEROFFICE CORRESPONDENCE 
 

  
TO: Commissioner Robert C. Haas DATE:  November 19, 2012 
 
 
FROM: Deputy Superintendent Steven DeMarco             REF: Professional Standards Unit 
 
  
SUBJECT: Monthly Report – October 2012 
 
Sir: 
 
The following are the monthly reports for the Professional Standards Unit.  The first report is a 
synopsis of all citizen complaints, staff investigations, line investigations, administrative audits, Police 
Review and Advisory Board (PRAB) complaints forwarded to the Department and a miscellaneous 
section that outlines other unit activity. Also included is a report that identifies the monthly 
performance measures of the section, a summary of all use of force incidents for the month and an up-
date on field inspections.   
 
Overall Unit Activity 
 
This page will chart the total number of cases handled by the unit, and also subdivide the total number 
of cases into four (4) subcategories.  The chart displays the number of cases (as well as subcategories) 
received in the current month as well as the cumulative number of cases for the current and previous 
year.   
  
Types of Complaint/Investigation and Disposition 
 
These pages define and categorize the particular types of investigations that are conducted under the 
general heading of citizen complaints, staff investigations, line investigations and administrative 
audits.  These charts show how many investigations are being conducted in each system, how many 
cases are open, how many are closed and the disposition of each closed case.   
 
The following is a narrative of all citizen complaints, staff investigations, line investigations, 
administrative audits and PRAB cases received or initiated during the month.   
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REF:    Monthly Report – October 2012 
   Professional Standards Unit 
 

Citizen Complaints 

There were no citizen complaints filed during the month of October 2012.  

 
Staff Investigations 

There were three (3) Staff Investigations initiated during the month of October 2012.  

 
Line Investigations 

There was no Line Investigation initiated during the month of October 2012.  

 

 Administrative Audits 

There were two (2) administrative audits conducted during the month of October 2012.  

• All officers inspected were found in compliance at a roll call inspection 
• Traffic Stop Data Collection audit revealed we are still not filling out these forms at an 

acceptable frequency. Email reminder to Command Staff regarding audit findings and 

supervisor responsibilities. 

PRAB 

There were one (1) Police Review and Advisory complaints received during the month of October 

2012.  

 
INQUIRY 
PSU followed up on two (2) inquiries during the month of October 2012. 

• On Oct. 2, 2012 a complainant states that she was wrongfully stopped by a Traffic officer 
while operating her motor vehicle at Windsor and Harvard St. Several minutes into the 
recorded interview at PSU the complainant abruptly terminated the interview, walking out 
and saying, 'forget it', as a result of being questioned about aspects of her interaction with 
the officer. A complaint form was mailed to her; she was also escorted down to the first 
floor lobby by and asked several times to reconsider and return to the interview. (2012-086) 

• On October 6, 2012 a complainant emailed the Quality Control email group to report a 
complaint about an officer working a detail at the intersection of Galileo Way and Broad St 
on Saturday October 6 at 8:30 am.  It was later determined to be the State Police. The 
complainant was notified regarding this information. (2012-092) 

 
Detail Infraction-A complaint alleged that an officer violated the Detail Policy (section B, line 2 
“Details will be distributed by the Detail Office Sergeant or designee, or in his/her absence by a 
designated uniformed Sergeant, beginning at 10:00 am. for Day Shift and beginning at 6:00 p.m. for 
First Half Shift”), (section B, line 3 “Distribution of details shall be carried out on the basis of 
alphabetic rotation of  the eligible on-duty list with each officer choosing a specific detail in turn”), 
(section F, line 6 “Police Officers of the City of Cambridge shall perform only those paid police details 
which are received and subsequently assigned by either the Detail Office or the issuing Sergeant”) on  
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Professional Standards Unit 
 
 

several occasions. The complaint was substantiated as it was admitted to by the officer.  
 

 
Use of Force Incidents: 
There were seven (7) seven Use of Force Incidents in the month of October 2012. 

• October 2, 2012 Officers responded to the Mt. Auburn Hospital Emergency Room after 
hospital security complained that a just discharged patient returned to the hospital and refused 
to leave. Hospital staff insisted that this individual must leave the facilities, including the 
outside area of ER, which belongs to and is controlled by the hospital. Officers repeatedly 
warned the individual that he would face arrest if continued to refuse leave the confines of the 
hospital property. The individual ignored the officers' warnings and, instead, suddenly got up 
from the wheelchair and rushed toward the ER's main door in an attempt to enter the hospital 
building. The officers then grabbed this individual by his shoulders with their hands and guided 
him to the ground, where he was handcuffed and placed under arrest. Strong hands on force 
were found to be appropriate to affect the arrest. (File # 12007884–UOF #2012-065) 

• On October 6, 2012 officers were in the area of Massachusetts Ave. and Brookline St. when 
they encountered a male. During this encounter, this male pocked one of the officers in the 
chest in a forceful manner.  The officers attempted to place this individual under arrest and 
used hands on techniques and they placed him on the ground in the prone position to control 
him and to place him in handcuffs. The use of force was appropriate and in compliance with 
Cambridge Police Department policy and procedure. (File # 12007885–UOF #2012-066) 

• October 7, 2012 an officer observed a disturbance between  
  When the officer approached to assist, the patron swung and tried to 

punch the officer. The officer then sprayed the patron with his OC to control him and place him 
under arrest.  .  The use of force 
was appropriate and in compliance with Cambridge Police Department policy and procedure. 
(File # 12007910–UOF #2012-071)  

• On October 7, 2012 an officer encountered a very combative subject in the area of 1238 
Massachusetts Ave. In order to control this individual and place him under arrest hands on and 
prone handcuffing techniques were used. The use of force was appropriate and in compliance 
with Cambridge Police Department policy and procedure. (File # 12007911–UOF #2012-072) 

• October 10, 2012 while taking a subject into custody for trespassing at The Middle East 
restaurant an officer told the arrested individual that he would use his pepper spray if he did not 
stop flailing and pulling away from the officer as he attempted to handcuff him. The subject 
complied and was not sprayed. While waiting for the wagon the subject lunged at the officer 
and fearing that the subject was going to head butt or spit in his face the officer pushed him 
away. The use of force was appropriate and in compliance with Cambridge Police Department 
policy and procedure. (File # 12007983-UOF #2012-070) 

• October 13, 2012 officers responded to a robbery call in the area of 589 Mass. Ave. Upon 
arrival they attempted to speak to the victim who being restrained by a few persons present. 
The victim was acting violent and bit one of the persons (a female) attempting to control him. 
This individual then swung at one of the officers as they tried to speak to him. The officer then 
blocked the punch and both officers used hands on and prone handcuffing techniques to 
handcuff this individual and place him under arrest. During the arrest the individual hit his head  
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REF: Monthly Report – October 2012 
Professional Standards Unit 
 
 

on the brick sidewalk and  
Witness statements were obtained at the scene by the responding sergeant that corroborated the 
officer’s account of the events. The use of force was appropriate and in compliance with 
Cambridge Police Department policy and procedure. (File # 12008099-UOF #2012-073) 
 

• On October 18, 2012 an officer affected an arrest for domestic assault and battery in the area of 
  The defendant, refused to obey the officer’s verbal commands to put his 

hands behind his back.  The defendant became actively resistant by tensing his arms and 
pulling them towards his chest as the officer attempted to place him in handcuffs.  The 
defendant also kicked the officer in the shin and knee. In response to control the defendant, the 
officer struck the defendant in the ribs three times with a closed fist.  The defendant had a 
preexisting injury not related to the officer’s use of force;  

  The use of force was appropriate and in compliance with 
Cambridge Police Department policy and procedure. (File # 12008232-UOF #2012-074) 

 
 
Vehicle Pursuits: 

• There were no vehicle pursuits for the month of October 2012 
 
Department vehicle accidents: 

• There was two (2) department vehicle accidents for the month of October 2012 
October 1, 2012 Wagon 1, Massachusetts Police registration  parked at the corner of 
Main Street and Hayward Street. The Wagon was legally parked in the last metered spot 
metered on Main Street. The officer was sitting in the vehicle when he noticed a large truck in 
his rearview mirror attempting to turn right onto Main Street from Hayward Street. He thought 
the truck was getting too close to the rear of the Wagon. Before he could get the operator's 
attention, he felt an impact from the rear of the vehicle. The Wagon had sustained damage to 
the rear left corner of the prisoner transport box. There were three discernible gouges in the 
metal trimming of the box. The accident was found to be non-preventable. File 12007738 
 

• On October 19, 2012 an officer was operating cruiser  when he was dispatched to a call.  
During the response, the officer, drove into a wooden timber mulch embankment causing 
damage to the undercarriage of the cruiser. Because of the lack of lighting in this parking lot 
and the inclement weather (rain) this accident was found to be not preventable.  File 12008269 

Firearms Discharge: 
• There were no firearms discharge for the month of October 2012 

 
Retired Officer Identifications: 

• PSU followed up on no retired officer identification requests for October 2012  
 

Respectfully Submitted, 
 
Steven J. DeMarco 
Deputy Superintendent 
Professional Standards Unit 

(26)(c)
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CAMBRIDGE POLICE DEPARTMENT 
Professional Standards Unit 
 
MONTHLY REPORT FOR: October 2012 

 
 

 
Activity 

This Month 
This Year 

 
YTD Last Year 

 
YTD This Year  

 
% Change 

 
Citizen Complaints 

 
0 

 
6 

 
5 

 
 

 
Staff Investigations 

 
4 

 
3 

 
17 

 

 
Line Investigations 

 
0 

 
6 

 
7 

 

 
Administrative Audits 

 
2 

 
9 

 
44 

 

 
TOTAL 

 
6 

 
24 

 
74 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



CAMBRIDGE POLICE DEPARTMENT 
Professional Standards Unit 
 
CITIZEN COMPLAINT TRACKING SYSTEM   - October 2012 

CASE DISPOSITIONS 
Nature of Complaint Month Year Total Open Closed Exonerated Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
- 

 
         5 

 
--- 

 
         -- 

 
2 

 
--- 

 
--- 

 
--- 

Improper Police 
Procedure 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Excessive Force 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Criminal Conduct 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Civil Rights Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
- 

 
5 

 
0 

 
1 

 
--- 

 
--- 

 
--- 

 
--- 

 
 
LINE INVESTIGATION TRACKING SYSTEM   - October 2012 

CASE DISPOSITIONS 
Nature of Complaint Month Year Total Open Closed Exonerated Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
 

 
6 

 
5 

 
2 

 
--- 

 
2 

 
--- 

 
--- 

 
Sick Leave Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Court Time Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Tardiness Violation 

 
0 

 
1 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

Departmental Policy 
Violation (Duties)  

 
---- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
 

 
3 

 
1 

 
2 

 
--- 

 
--- 

 
--- 

 
--- 

 
 
 
 
 
 
CAMBRIDGE POLICE DEPARTMENT 



Professional Standards Unit 
 
STAFF INVESTIGATIONS TRACKING SYSTEM   - October 2012 

CASE DISPOSITIONS 
Nature of Complaint Month YTD Total Open Closed Cleared Substantiated Inconclusive Withdrawn 
Rude & Discourteous 
Behavior 

 
 

 
2 

 
--- 

 
--- 

 
2 

 
--- 

 
--- 

 
--- 

Improper Police  
Procedure 

 
5 

 
5 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Excessive Force 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Criminal Conduct 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
Civil Rights Violation 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

Departmental Policy 
Violation (Various) 

 
- 

 
11 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
5 

 
18 

 
11 

 
7 

 
2 

 
1 

 
--- 

 
--- 

 
 
ADMINISTRATIVE AUDITS TRACKING SYSTEM   - October 2012 

CASE DISPOSITIONS 

Nature of Complaint 2012Total Open Closed Cleared Substantiated Inconclusive Withdrawn Recommendations 
 
Audits  

 
42 

 
0 

 
41 

 
41 

 
--- 

 
--- 

 
--- 

 
0 

 
Departmental Policy 

 
3 

 
--- 

 
3 

 
3 

 
--- 

 
--- 

 
--- 

 
3 

 
Other 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
--- 

 
TOTAL 

 
45 

 
0 

 
44 

 
45 

 
0 

 
0 

 
0 

 
2 

 
 
 
 
 
 
 
 
 





CITY OF CAMBRIDGE 
 POLICE DEPARTMENT 

 
INTEROFFICE CORRESPONDENCE 

 
 

  
TO: Commissioner R. Haas                           DATE:  November 19, 2012 
  
 
FROM: Deputy Superintendent Steven J. DeMarco 
  
 
SUBJECT: Performance Measures FY13 
 
 
Sir: 
 
The following is a summary of the FY13 performance measures as of October 31, 2012 
 
PERFORMANCE 
MEASURES 

FY12 
PROPOSED 

06/30/11 
ACTUAL 

FY13 
PROPOSED 

9/30/12 
ACTUAL 

1.  Number of administrative        
audits conducted by staff 

 
8 

 
7 

 
8 

 
3 

2.  Complete “quality of 
service” assessment forms 
– incident reports 

 
250 

 
300 

 

 
300 

 
69 

 
3.  Complete “quality of 

service” assessment forms 
– m/v stops 

 
250 

 
301 

 
300 

 
97 

4.  Conduct field inspection 
audits 

 

 
60 

 
31 

 
60 

 
11 

 
 
 
 
Respectfully, 
 
 
Steven J. DeMarco 
Deputy Superintendent 
Professional Standards Section 

 
 

 
 
 

 

 

   

 


